POLICY FOR

PROFESSIONAL DEVELOPMENT LEAVES
November 6, 1993

PURPOSE: Professional Development Leaves are for the purpose of encouraging
professional growth and an increased competence of the clergy and lay professionals,
which will contribute to the life and work of the Church in the Diocese of lowa. Leaves
may be granted for the regular study at any academic level in a college, university or
seminary, for research in a specific area of the Church’s Life, or for other creative work
which will benefit the Church in the Diocese of lowa.

EXPECTATION AND ELIGIBILITY: It is the expectation of the Diocese that every
full-time cleric (priest or deacon) and lay professional design at least one short-term leave
no less than once every three years and one long-term leave between the fifth and tenth
years of having served in the Diocese of lowa.

Any canonically resident cleric or resident lay professional in the Diocese of lowa
who is actively exercising his/her ministry, whether in a parish, mission, diocesan
institution or otherwise in the employ of the diocese, shall be eligible, except that before
a leave may be granted the applicant must have completed a minimum of five years in
his/her present position or cure.

While the expectations and conditions are applicable to all clerics and lay
professionals in the Diocese, the specifics of this policy refer to those people who are
requesting funding. The policy is not meant as a limitation to be placed on any parish
who would choose to independently support their clerics or lay professionals in more
generous compensation and benefits.

CONDITIONS: The applicant for leave must agree to return to his/her present position
or cure for a period of at least one year following the completion of the leave. After
completion of one long-term leave, the cleric shall not be eligible for another long-term
leave until a period of at least five years shall have elapsed. At the end of all leaves, the
cleric shall complete a form and send to the Bishop who will share with the Professional
Development Leave Committee. This form, “Professional Development Leave Report,”
obtainable from the Bishop’s office, will request a summary of activities and an analysis
and evaluation of the leave as originally proposed.

It is expected that no more than four such leaves will be granted during any one year,
dependent upon available funds. It is further expected that most leaves will extend for a
period of one academic term, commencing either in September or January. However, for
research or other creative work which does not necessarily conform to an academic
calendar, other scheduling arrangements (ranging from one month to a maximum of six
months) may be submitted to the Committee for consideration.

COMPENSATION AND BENEFITS: Compensation during the leave period shall be
one-twelfth of a cleric’s or lay professional’s current annual salary, payable monthly, for
each month of leave granted, and shall be paid by the parish, mission, institution, or other
agency which the cleric or lay professional serves. “Current annual salary” here shall
mean cash salary plus all usual added benefits such as Pension Fund premiums and
automobile allowances, and any special benefits such as housing allowances or health
insurance premiums, which were paid regularly by the employer before the cleric became
a candidate for a professional development leave.
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Ordinarily, a cleric on leave will be expected to have no other sources of income
which would interfere in any way with the successful completion of his/her proposed
leave program.

V. SUPPLY OR REPLACEMENT: In the case of a leave granted to a priest in the parochial
ministry, it shall be the duty and responsibility of the diocesan bishop or the bishop’s
designee to consult with the successful applicant and his/her Vestry, or Bishop’s
Committee to determine and arrange for adequate supply during the leave, for this
purpose utilizing especially retired and non-parochial clergy as well as the trained
layreaders of the diocese. “Adequate supply” shall here mean the kind of supply the
parish or mission might arrange for itself during regular vacation periods or during
interim periods when the cure is vacant, and shall normally include any provision for
regular Sunday services and for emergency situations, e.g., funerals.

In the case of clerics in non-parochial ministries and lay professionals employed in
parochial and non-parochial ministries, adequate supply will be arranged through the
Bishop/Bishop’s designee and the leadership of the congregation or agency with whom
the applicant shared in ministry.

VI.  ADMINISTRATION: The Professional Development Leaves will be administered by a
Committee to be appointed annually by the Bishop of lowa in consultation with the
Board of Directors of the Episcopal Corporation of the Diocese of lowa, said Committee
to be composed of five members, three of whom shall be lay persons and two of whom
shall be clergy. One member of the Board of Directors of the Episcopal Corporation of
the Diocese of lowa shall be included among the five members of the Committee. The
Bishop will appoint the Chair of this committee. Except in the first year, at least two
members of the Committee must be persons who have served the previous year, and no
member shall serve more than three consecutive years. For the term of their service on
the Committee the lay professionals and clergy persons employed in the diocese shall be
ineligible for leaves.

A cleric or lay professional desiring consideration for a leave will submit an
application form describing his/her proposed program of study, research, or other creative
work to the Committee. In the case of parochial clergy or lay professional, the application
shall bear the endorsement of the Warden and Clerk, signifying that the matter has been
presented and discussed at a meeting of the Vestry or Bishop’s Committee.

In the case of full-time non-parochial clergy or lay professional, the application shall
bear the signatures of the corresponding officials of their institution or agency (e.g.,
applications from the cleric engaged in Campus Ministry would bear endorsement of
Campus Ministry Committee; for Diocesan Consultants, that of the Board of Directors of
the Episcopal Corporation, etc.).

VIl.  CRITERIA AND PROCEDURES:

A. The criteria the committee will use in evaluating the request include these:

1. The personal growth occurring will enhance one’s ministry;

2. The request for leave is consistent with the needs and directions of the diocese

and/or general church;

3. Grants are available regardless of applicant’s personal financial situation;

4. Length of time since last leave request was granted.

Also, preference may, but not necessarily, be given to cleric and lay professionals
who are in full-time employment.
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VIII.

B. The following procedures will be followed by the applicant and the Committee:

1.

7.

8.

Applicants will complete application forms and send them to the Bishop’s office,

where copies will be distributed to the Professional Development Leave

Committee. Applications for long-term leave should be received at least six

months before desired leave.

Any member of the Committee may ask the chair to secure additional information

relative to any applications, which information shall be distributed to all members

of the Committee.

Committee members, acting independently, will place each application in one of

three categories:

a) those which seem to deserve support as soon as possible;

b) those which are worthy of support, but not quite as deserving of immediate
attention;

c) those which seem not to merit support at this time.

The Committee will then meet to classify application, giving first priority to those

applications placed in Category “a” by all five Committee members, giving

second priority to those placed in Category “a” by four members and in Category

“b” by five members, etc. The Committee shall then list its choices according to

these priorities, with further investigation and discussion, if necessary.

The consideration of application to this point shall be without regard to

availability of supply or other possible problems raised by the applicant’s absence

from his/her position or cure.

The Chair of the Committee shall report the choices to the Bishop and shall

consult with the Bishop’s designee, to acquaint them with the situation and plans

of each successful applicant. The Bishop, in turn, will consult with the applicant,

his/her Vestry or Bishop’s Committee, etc., and with available clergy to arrange

adequate supply.

In the event the applicant’s Vestry, Bishop’s Committee, etc., is reluctant to
agree to the proposed leave, the Bishop may ask the Professional Development
Leave Committee to meet with them to explain the program, the reasons for
supporting this particular application, and to assure the group that they will be
adequately provided for during the leave.

The Bishop shall have full discretion within the limits of funds available to
modify or waive any of the above conditions.

A written rationale will be provided by the Bishop to those individuals whose
requests have been denied. The request may be submitted the following year.

IMPLEMENTATION: Financial support for this program may be divided into three
categories:

A. Provision for salary (and other benefits) during leaves;

B. Provision for the cost of supply or replacement during leaves;

C. Provisions for tuition and other educational expenses during leaves.

Under the terms of the program, the cost of A would be borne by the congregation,
institution, or employing organization. The cost of B would be provided by the Diocese.
The cost of C would be shared by the cleric and the Diocese, with the expectation that
funds in the form of grants, fellowships, and scholarships, would also be available from
various and sundry sources.
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SUGGESTED GUIDELINES FOR SHORT-TERM LEAVES

If a long-term Professional Development Leave has been completed within a past year, no
short-term in-service may be granted. If an application is anticipated or has been made and is
pending, no grant may be made for in-service leave until that Professional Development
Leave application has been resolved.

. As nearly as practicable, the in-service grant may be up to two-thirds of the expenses as
listed by the application.

Priest applicants shall be responsible for arranging Sunday supply should the short-term
program require absence from the parish over a weekend.

. The Vestry/Bishop’s Committee shall be in full knowledge of the application and approval
will normally be expected to accompany the application. Approval denotes willingness to
pay for priest’s Sunday supply.

. The length of a “short-term” or *“in-service” leave may vary from a short seminar type
meeting up to a limit of four full weeks.

. Any such leave shall not be taken as part of the cleric’s or lay professional’s vacation time.

. The Bishop shall have full discretion within the limits of funds available to modify or waive
any of the above conditions.

Determination of grants shall be made by the Bishop based upon recommendations from the
Professional Development Leave chair and at least two other members of this committee.

. All clerics and lay professionals will receive these guidelines when entering the Diocese of
lowa. The Professional Development Leave Committee will give first priority to clerics and
lay professionals who have not requested leaves and/or funds for the last three years before
considering those who have had recent year requests.
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